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Intent 

At Al-Islamia, reading is central to our curriculum, and our children’s access to learning and exploring the world around 

them. It is of vital importance that children are scaffolded and provided with the necessary knowledge and skills to be 

able to read fluently and thereby comprehend age-appropriate meaning and content with ease. 

Phonics has been identified as the most successful strategy that children can draw on to develop early reading skills. At 

Al-Islamia we are determined that this strategy is implemented and engaged with effectively and consistently 

throughout our Early Years’ provision and at Key Stage 1, and in fact, drawn on to support fluency and word blending 

later on in the primary phase as well. 

This policy should be read in conjunction with the English Reading Policy to create a full picture of our Phonics and 

Reading provision. 

The Phonics curriculum that we deliver is Letters and Sounds. Our Year 1 cohort have come down having just completed 

Phase 3. The Year 2 cohort had completed Phase 5c and were working through Phase 5d when they stopped schooling in 

March 2020. 

We would like our children to meet appropriately measured expectations by the end of the academic year, namely:  

Year 1 – A secure understanding and foundation of Phonics to Phase  5 by July 2021, and ready and able to complete a 

Phonics Screening (if implemented by DfE) 

Year 2 – Successful completion of the Phonics Screening June 2019 and completion of the Year 2 No Nonsense Spelling 

scheme, which consolidates learning from Phase 5 and implements statutory spelling rules for Key Stage 1. 

By implementing the No Nonsense scheme in Year 2 within a Phonics environment, we hope to introduce and 

acclimatise the children to exploring words as writers as well as readers in preparation for Key Stage 2. 

Phonics and words are alive at Al-Islamia. We enrich children’s vocabulary with direct teaching linked to sounds being 

taught; introduction to High Frequency Words and exploration of phase-aligned tricky words. We also read constantly to 

our children and are currently developing Year 1’s basic vocabulary by linking learning to familiar stories. In addition, we 

collect words and discuss how they apply and why we like/dislike them. Children are also rewarded f or using Tricky 

Words (Year 1) and High Frequency Words (Year 2) within their writing, to support children’s understanding and 

implementation of language use from the very beginning. 

Implementation 

We have selected the Letters and Sounds scheme to deliver our phonics strategy. The government recognition and 

longevity of this scheme, as well as staff familiarity with its concepts, and the amount and variety of resources readily 

available and accessible informed our decision. 

Following training with the Little Sutton English Hub and an audit with one of their assessors, the EYFS and Primary team 

have collaborated to create a scheme of work that is progressive and aligns with the National Curriculum expe ctations, 

while remaining rapid and engaging.  

Year 1, following a formative assessment of phonics knowledge, will move rapidly through Phase 4 during the first few 

weeks of the Autumn term, and complete Phase 5 by July 2021. The regular delivery of the No Nonsense Spelling 

Scheme in Year 2 will support the delivery and incorporation of Phase 5 (c) and (d) throughout this academic year.  

Teachers will plan and deliver phonics, considering the following: 

• Recall for Writing (match given grapheme to phoneme) 
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• Recognition for Reading (match given phoneme to grapheme) 

• Daily review of prior learning 

• 2-day focus for reading:  

o Reading at word level 

o Reading at sentence level 

• 2-day focus for writing: 

o Writing and word level 

o Writing at sentence level 

• One day each week to focus on tricky words/High Frequency Words 

• Repetition of task type so focus can remain on the new learning 

• Displays and words around the classroom should be colour coded to denote decodable words (based on phonics 

progress), and ‘sight’/key words, e.g. blue for decodable and orange for sight/key words 

• Interim assessments to gauge progress and understanding 

• Assessments at the end of each unit 

• Scaffolding, support and resource allocation for individual learners to enable inclusivity and access to all learning 

• Use and displaying of phonics-related vocabulary 

Appendix 1 has an example of a weekly planning format. 

Currently, the progression of the phonics teaching is drawn from www.phonicsplay.co.uk/planning.htm which aligns to 

the Letters and Sounds scheme of work. Teachers, however, are welcome to complete their own research and 

professional development by sourcing other reliable resources or strategies, if it adheres to the Letters and Sounds 

scheme of work. 

CPD: Teachers across the school will be given training in phonics. This will comprise of an English Audit that includes 

phonics language and terminology. Following this, teachers will be guided through the concepts taught at each phase, 

and discussion around assessment and practical implementation and delivery in KS2. Focus will be given to using phonics 

to support reading and spelling fluency at more complex reading stages, as well as to ascertain competency and need for 

EAL students learning to read and write English. 

We will also be working with an external Phonics practitioner who will monitor the delivery and quality of Phonics 

teaching and use this to create Action Points for the subject area. In addition, the practitioner will train/create a training 

path for teaching staff in Years 2 to 6 so intervention and support for students with needs can be effective and accurate.  

Phonics for KS1 learners not meeting the thresholds for the Phonics Screening or reading below Stage 5 in Year 2 will 

join Year 1 for Phonics delivery to ensure that their reading and spelling foundation is secure.  

Children in KS2 who are able to communicate in English but are struggling with reading or writing due to lack/gaps in 

English (e.g. EAL) will work with a Teaching Assistant to complete a Phonics assessment and then a rapid KS2 Phonics 

Intervention programme that will support their reading fluency and comprehension. 

Impact 

By October 2020 (Autumn 2): 

• Year 1 will be starting Phase 5 

• Year 2 will be prepared to take the Phonics Screening Check (June 2019 version) and at least 90% will pass.  

July 2021: 

• At least 90% of Year 1 will pass the Phonics screening, while all will be ready to begin the Year 2 No Nonsense 

Spelling scheme 
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• Year 2 will have become familiar with the No Nonsense Spelling scheme in readiness for the KS2 timetable. New 

students and those who did not meet the threshold for passing the Phonics screening in October 2020 will have 

successfully achieved this in 2021. 

The rapid delivery and constant review of phonics concepts, and the discrete teaching of reading and writing skills at 

sentence and word level should be reflected in the ever-increasing confidence and stamina with which the children 

compose and engage with texts.  

As our phonics scheme in this format is still developing, we also expect that the phonics and SLT team will notice 

strategies that are effective and relevant, while noting and reviewing delivery and exploration that is not conducive to, 

or effective in, supporting the long-term retainment and application of phonics knowledge. The feedback from 

observations, meetings, conversations, monitoring and evaluation will inform the development of the scheme at the 

time of the next policy review. 

Teachers will become more adept and confident with using the language associated with phonics, between themselves 

and when directing students. We expect terms such as ‘graphemes’, ‘digraphs’ and ‘phonemes’ to be used with children 

during reading and spelling activities to link current learning to prior skills more intrinsically. 

Review date: September 2021 
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Appendix 1 

Day Focus Objective 

Warm-Up 1 

Recognition of 

GPCs 
2 minutes 

Warm-Up 2 

Blending Skills 
4-5 minutes 

Activities 

Plenary 

3-4 minutes 
Teach and Demo 

10 minutes 

Practice and Apply 

10 minutes 

Monday 

Reading – 

Word Level 

Aim: to read words 

containing taught GPCs – 

fluent blending 
 

Read words with 

alternative pronunciations 

of the a grapheme 
Are You Ready? 

PPT: children say 

phonemes 

displayed on slide. 

Recap and review 
ALL taught 

phonemes 

‘On the Go’ – Touch letters 

and ask children to blend 

and read the words:  
  

Soundtalk and blend 

Don’t, old, I’m, by, time, 

house, about, your, day, 

made, came, make, here, 

saw, very, put 

Teach alternative pronunciations for 

the a grapheme. Display hat, splash, 

band, laptop, grand, apron, angel, 
apricot, bagel, fast, bath, grass, after, 

path, was, what, squad, want, 

wander on the WB and decide how 

they should be pronounced. Shared 

reading of blending and allocating 

words. 
Review images on activity sheet. 

Activity:  

‘What is It?’: Children 

read a few words and 
circle the one that 

reflects the image  

(differentiated) 

Re-cap taught GPCs. 

 

 
Hide taught 

flashcards amongst 

others that have 

been taught. 

Children to 

wave/touch their 
nose when they see 

it! 

Tuesday 

Reading – 

Sentence 

Level 

Aim: to read words 

containing taught GPCs in 

sentences – fluent blending 
 

Read words with 

alternative pronunciations 

of the y grapheme within 

sentences 

‘Countdown’: 

Read new vocabulary 

(reviewing previous day’s 
sounds): station, nation, 

Amy, lady, wasp, wash, 

branch, afternoon 

Ask children to read given 

words (differentiated) 

Teach alternative pronunciations for 

y grapheme. Use words: yes, yell, 

yawn, yellow, yet, by, why, try, dry, 
reply, sky, gym, crystal, pyramid, 

myth, happy, funny, smelly within 

sentences. Hold up and read short 

sentences – encourage blending if 

children struggle. One child reads, 

then all read together. 
Review images on activity sheet. 

Activity: 

‘Special Sentences’: 

Children read sentence 
and draw picture for it 

 

Wednesday 

Writing – 

Word Level 

Aim: Accurately segment 

and write words. 

 
Spell words with 

alternative pronunciations 

of the ch grapheme 

 

 

Quick Write: 

Call out phoneme 

and ask children to 

‘find’ (on grid or in 
head) grapheme 

and write on 

whiteboard 

‘Feely Bag’ – Rehearse oral 

segmenting of words with 

taught and new GPCs 

Phoneme Frame: 
Teach alternative pronunciation of ch 

grapheme. Model segmenting and writing 
words that contain GPCs: church, chick, 
crunch, pinch, chirping, school, chemist, 
chord, chorus, technical, chef, chalet, 
machine, brochure 

Activity:  

‘Lists and Labels’: 

Children write labels for 
given images into 

provided frames 

(differentiated) 

 

 

Re-cap taught 

pronunciations. 

 
Add to Learning Wall 

and on GPC PPT 

 

Recap segmenting 

words carefully and 

check own spelling 

ch u r ch 

Review images on activity sheet. 

Thursday 

Writing – 
Sentence 

Level 

Aim: Accurately segment 
and write words in 

sentences 

 

Spell words with 

alternative pronunciations 

of the ou grapheme within 
sentences 

 

Recap segmenting strategy 
from previous lesson. 

 

Quick-Write: 

Write a list of the words 

learned in the previous 

lesson (use images as 
prompts) 

Teach alternative pronunciation of 
grapheme ou. Articulate simple 

sentences and model writing one, 

discussing SPAG. Words: loud, proud, 

sound, round, mountain, you, soup, 

group, could, would, mould, shoulder 

 
Review images on activity sheet. 

Activity: 
Sentence Stars: Children 

complete sentences for 

given images/scenes 

(images should mirror 

those from previous and 

today’s learning) 
(differentiated) 

Peer marking of 
sentence work 

 

Day 
Warm-Up 1 

2-3 minutes 

Teaching Point 1 

10 minutes 

Warm-Up 2 

3 minutes 

Teaching Point 2 

10 minutes 

Plenary 

4-5 minutes 
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Friday 

Practice reading taught 

tricky words on PPT 

Learn new tricky words for reading: many, 

laughed, because, different, any, eyes, 
friends, once, please and complete activity 
 

Display flash cards and encourage children to 

read them together.  

Practice writing taught 

tricky words – discuss 
spelling strategies and joins 

Learn new tricky words for spelling and complete 

sentence/word writing activity: 
 

Teacher calls out sentence with tricky word and 

children write in journals. 

Re-cap teaching points, e.g. 

skill for recognising tricky 
word OR spelling strategy 

 


